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Pupil premium strategy statement – Blenheim High 
School 

This statement details our school’s use of pupil premium (and recovery premium) funding 
to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and outcomes for disadvantaged pupils last academic year.  

School overview 

Detail Data 
Number of pupils in school  1337 
Proportion (%) of pupil premium eligible pupils 18.8% 
Academic year/years that our current pupil 
premium strategy plan covers  

2022/23, 2023/24, 2024/25 

Date this statement was published December 2022 
Date on which it will be reviewed September 2023 
Statement authorised by Tony Bodell, Headteacher 
Pupil premium lead Ben Cole, Assistant 

Headteacher Inclusion and DSL 
Governor / Trustee lead Kate Herbert and Dave 

Stevenson, Link Trustees 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £179,270 
Recovery premium funding allocation this academic year £50,000 
Pupil premium (and recovery premium) funding carried 
forward from previous years  

£0 

Total budget for this academic year 
 

£229,270 
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Part A: Pupil premium strategy plan 

Statement of intent 

Blenheim’s intention is that all pupils, irrespective of their background or the challenges 
they face, make good progress and achieve high attainment across the curriculum. The 
focus of the school’s pupil premium strategy is to support disadvantaged pupils to 
achieve that goal. 

The school will consider the challenges faced by vulnerable pupils, such as those who 
have a social worker and young carers. The activity that Blenheim has outlined in this 
statement is also intended to support their needs, regardless of whether they are 
disadvantaged or not. 

High-quality teaching is at the heart of Blenheim’s approach, with a focus on areas in 
which disadvantaged pupils require the most support. This is proven to have the 
greatest impact on closing the disadvantage attainment gap and at the same time will 
benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes 
detailed below, is the intention that non-disadvantaged pupils’ attainment will be 
sustained and improved alongside progress for their disadvantaged peers.     

The approaches we have adopted complement each other to help pupils excel. To 
ensure they are effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 
• act early to intervene at the point need is identified 
• adopt a whole school approach in which all staff take responsibility for 

disadvantaged pupils’ outcomes and raise expectations of what they can 
achieve 

Challenges 
This section details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Basic numeracy skills for a significant number of disadvantaged 
students are a not  age appropriate with some students’ numeracy age 
being 4 or 5 years below chronological age. 

2 Disadvantaged pupils have on average an 11 month lower reading age 
on entry than their peers. 
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3 The progress score for disadvantaged students in 2021-22 was -0.61, 
compared to 0.35 for non-disadvantaged students. The attainment 
score was 45.32 for disadvantaged students, whereas the attainment 
score for non-disadvantaged students was 49.69. 

4 Attendance by disadvantaged students in 2021-22 was significantly 
lower than those non-disadvantaged students. 

5 A decreased level of mental health and self-esteem in disadvantaged 
students in comparison to non-disadvantaged students  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved attainment 
among 
disadvantaged pupils 
across the curriculum 
at the end of KS4. 

The P8 gap between disadvantaged and non-disadvantaged 
students will decrease from its current position of -0.61 for 
disadvantaged and 0.35 for non-disadvantaged students. 
The attainment gap between disadvantaged and non-
disadvantaged students to decrease from 45.32 compared to 
49.69. 

Improved reading 
comprehension 
among 
disadvantaged pupils 
across KS3. 
 

Reading comprehension tests demonstrate an improvement 
in comprehension skills among disadvantaged pupils and a 
smaller disparity between the scores of disadvantaged pupils 
and their non-disadvantaged peers. Teachers should also 
have recognised this improvement through engagement in 
lessons and book scrutiny.  

Improved numeracy 
levels for 
disadvantaged 
students at Key Stage 
4 

A reduced progress gap between PP and non-PP students in 
their GCSE Maths examinations. 

To achieve and 
sustain improved 
wellbeing for all 
pupils, including 
those who are 
disadvantaged. 

Sustained high levels of wellbeing by 2023/24 demonstrated 
by: 
• qualitative data from student voice and student surveys. 
• a significant increase in participation in enrichment 

activities, particularly among disadvantaged pupils.     

To achieve and 
sustain improved 
attendance for all 
pupils, particularly our 
disadvantaged pupils. 

Sustained high attendance by 2023/24 demonstrated by: 
• the overall unauthorised absence rate for all pupils being 

no more than 1.5%, and the attendance gap between 
disadvantaged pupils and their non-disadvantaged peers 
being reduced by 3%. 
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• the percentage of all pupils who are persistently absent 
being below 22% and the figure among disadvantaged 
pupils being no more than 10% lower than their peers. 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £120,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Literacy co-ordinator 
employed within the English 
department, mainly focused 
on the Key Stage 3 students 
with the greatest gaps 
regarding literacy and also to 
raise awareness and expertise 
with members of staff during 
PPD sessions. 
Additional reading sessions 
run each week for those 
students who require the most 
support. 
 

Improving literacy in all subject areas 
in line with recommendations in the 
EEF Improving Literacy in Secondary 
Schools guidance. 
Reading comprehension, vocabulary 
and other literacy skills are heavily 
linked with attainment in maths and 
English: 
word-gap.pdf (oup.com.cn) 

2, 3 

Developing the use of 
numeracy across the site with 
all staff being given PPD 
sessions so that a more 
universal approach is adopted 
towards numeracy in all 
subjects.  
The Maths department at the 
school are involved in mastery 
training and sharing good 
practice with Maths 
departments from other 
schools. 
Maths teaching and curriculum 
planning enhanced in line with 
DfE KS3 and EEF guidance. 
 

The DfE non-statutory KS3 guidance 
has been produced in conjunction with 
the National Centre for Excellence in 
the Teaching of Mathematics, drawing 
on evidence-based approaches:  
Teaching mathematics at key stage 3 
- GOV.UK (www.gov.uk) 
To teach maths well, teachers need to 
assess pupils’ prior knowledge and 
understanding effectively, employ 
manipulatives and representations, 
teach problem solving strategies, and 
help pupils to develop more complex 
mental models:  
KS2_KS3_Maths_Guidance_2017.pdf 
(educationendowmentfoundation.org.
uk)  

1, 3 
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Assistant Headteacher- 
Inclusion and Assistant 
Headteacher- SENCO strive 
for the best possible 
outcomes and progress for 
our most disadvantaged 
students within the school.  
Regular PPD is given to 
support staff and individual 
staff are held accountable to 
ensure that all students are 
given the best possible 
support towards preparing for 
their GCSE examinations. 

Monitoring, supporting and ensuring 
that all members of staff are focussed 
on the academic development of the 
school’s most disadvantaged students 
will try and ensure that the gap is 
reduced with regards to their progress 
compared to non-disadvantaged 
individuals.  

3 

All disadvantaged students 
given significant financial 
support with purchasing I-
pads to support their 
academic progress. 

This means that students’ academic 
progress is not negatively impacted in 
any way and they are able to access 
key literacy and numeracy apps to 
support their development in these 
areas. 

1, 2 

Extended day- both 
disadvantaged and non-
disadvantaged year 11 and 
13 students are given 
timetabled, compulsory 
support in all subjects that 
they study. 
This runs from 3.30-5.00 
every Monday to Thursday 
throughout the academic year 
and is staffed by class 
teachers. 

This bespoke support will give the 
students the best possible opportunity 
to prepare for their GCSE and A-
Level examinations next Summer. 
This will then give an enhanced 
opportunity for the gap in terms of 
progress between disadvantaged and 
non-disadvantaged students to be 
decreased. 
 

1,2,3 

Easter revision sessions run 
by the school throughout the 
holidays which are entirely 
funded by the school. 

This bespoke support will give the 
students the best possible opportunity 
to prepare for their GCSE and A-
Level examinations next Summer. 
This will then give an enhanced 
opportunity for the gap in terms of 
progress between disadvantaged and 
non-disadvantaged students to be 
decreased. 
 

1,2,3 

GCSE revision guides 
provided for all disadvantaged 
GCSE students 

Students who are equipped with all of 
the correct resources and equipment 
when preparing for their GCSE 
examinations are more likely to show 

1,2,3 
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the desired level of attainment and 
progress. 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £50,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Reading intervention 
incorporated into the 
weekly plan for the English 
department.  

This is targeted towards 
those students who show 
the lowest reading ages 
compared to their actual 
age. 

Reading comprehension strategies can 
have a positive impact on pupils’ ability 
to understand a text, and this is 
particularly the case when interventions 
are delivered over a shorter timespan:  
Reading comprehension strategies | 
Toolkit Strand | Education Endowment 
Foundation | EEF 

2 

School led tutoring 
organised by the Assistant 
Headteacher- Inclusion 
with a team of external 
tutors. This is focussed 
around those students who 
are showing the most 
negative progress in both 
English and Maths. A 
significant proportion of the 
pupils who receive tutoring 
will be disadvantaged, 
including some students 
who are high prior 
attainers.  

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 
One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 
And in small groups: 
Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

1, 2, 3 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £60,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Use of a number of 
external counsellors, who 

Counsellors have been proven to 
enhance academic achievement as they 

5, 6 



 

7 

provide a total of 36 hours 
of 1:1 structured 
counselling per week and 
enable the school to ensure 
that students requiring 
support is seen as quickly 
as possible. 

give students a greater sense of happy, 
safety and security in their academic 
institution. 

Embedding principles of 
good practice set out in 
DfE’s Improving School 
Attendance advice. 
 

The DfE guidance has been informed by 
engagement with schools that have 
significantly reduced persistent absence 
levels. 

6 

Hardship fund available for 
all students 
 

Money available for students, whether 
they are disadvantaged or not, to access 
the full curriculum and if required, provide 
uniform and equipment so that they are 
not at any disadvantage compared to any 
other student. 

5, 6 

Breakfast club available for 
all disadvantaged students 

Breakfast provided each day for all Pupil 
Premium students to try and increase 
their attendance. 

5,6 

 
Total budgeted cost: £230,000 
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 
 

Blenheim have analysed the performance of our school’s disadvantaged pupils during 
the 2021/22 academic year using key stage 4 performance data. 

For 2022, the Progress 8 score (which is a measure of how much progress pupils at 
this school made across 8 qualifications between the end of KS2 and the end of KS4, 
compared to other similar pupils nationally) for the disadvantaged pupils at Blenheim 
was -0.61.  For Attainment 8 (which is a measure of GCSE attainment across 8 
subjects) it was 45.32. See DfE guidance for more information about KS4 performance 
measures. One of our Blenheim’s focus areas is to reduce the gap of -0.61 for the 
disadvantaged students with the non-disadvantaged students’ progress score of 0.35. 

The national Attainment 8 score for disadvantaged pupils in 2021/22 was 37.5 and for 
non-disadvantaged pupils it was 52.6. For Progress 8, the national average score for 
disadvantaged pupils was –0.55. 

Key stage 4 data and our internal assessments suggest that, despite some strong 
individual performances, the progress and attainment of the school’s disadvantaged 
pupils in 2021/22 was below the school’s expectations.  

Absence among disadvantaged pupils was 5.7% higher than their peers in 2021/22 
and persistent absence 16.6% higher. The school recognises this gap is too large 
which is why raising the attendance of our disadvantaged pupils is a focus of our 
current plan.      

The challenges around wellbeing and mental health remain significantly higher than 
before the pandemic. The impact on disadvantaged pupils has been particularly acute. 
The school continues to support the most vulnerable students with the structured 
counselling service which is available to them throughout their time at Blenheim. 
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Service pupil premium funding (optional) 

How our service pupil premium allocation was spent last academic year 
N/A 

The impact of that spending on service pupil premium eligible pupils 
N/A 
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Further information (optional) 

N/A 

 


