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Introduction 
 
The Headteacher and Governors of Blenheim High School recognise that staff 
wellbeing is paramount to maintaining a happy and successful school.   Blenheim 
recognises that staff are to be valued, supported and encouraged to develop 
personally and professionally, and the school is committed to making sure that this 
policy is implemented to enable each individual to cope successfully with the various 
demands of their lives, and create a healthy balance between work and home life. 
Blenheim understands that how staff feel on an everyday basis is likely to affect their 
performance. If staff are happy, motivated and are purposeful in their approach this 
will have a positive impact overall which will be reflected in the atmosphere and 
ethos of the school. 
 
Health, Safety and Welfare 
 
The Governing Body recognises its duty to ensure the health, safety and welfare of 
all employees at the school. This policy will be implemented and will incorporate all 
aspects of welfare, which the Governing Body and Headteacher have put in place to 
prevent and deal with workplace stress. The wellbeing of staff will be supported 
wherever possible.  
 
Implementation 
 
The Headteacher takes overall responsibility for implementing this policy and for ensuring 
that all employees enjoy a reasonable work-life balance.  

The Headteacher and Leadership Team will work alongside the staff body to ensure 
all staff enjoy a reasonable work-life balance and provide them with models of good 
practice.  

All staff will assist in the development of good practice and do their best to ensure 
that they do not, through their actions or omissions, create unnecessary work for 
themselves or their colleagues. 
 
Key Aims 
 
Staff wellbeing is important in maintaining a positive atmosphere in the workplace 
and enables our staff to deliver the best of themselves on a daily basis. The key aims 
of this policy are; 
 

 To support a healthy, motivated workforce who are able to deliver a 
sustainable high-standard of education to Blenheim pupils. 

 To improve Blenheim’s effectiveness by actively reducing staff absenteeism 
and turnover. 

 To recognise the importance, that transparent workplace communication has 
in providing wellbeing for the whole school workforce. 
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 To help ensure that the school promotes the health and wellbeing of all staff 
members, recognising the impact work can have on employees’ stress levels, 
mental and physical health.  

 To make staff members aware of the channels which can be used to manage 
and deal with stress or work related health and wellbeing issues. 

 To recognise that excessive hours of work can be detrimental to staff health 
and effectiveness and to agree on flexible working practices where possible 
without damaging opportunities for pupils to succeed.  

 To communicate the importance of a work-life balance to all staff, and to 
ensure that all policy updates are communicated regularly. 

 To consult with staff appropriately on any changes to work practices or 
policies which may impact them. 

 To ensure the performance appraisal and pay policies are linked to 
performance management and the school improvement plan, and regularly 
reviewed for ongoing appropriateness.  

 To operate in a fair and consistent manner. 
 

 
Roles & Responsibilities 

The Headteacher: 
 

 Will take overall responsibility for implementing this policy and ensuring that 
staff enjoy a reasonable work-life balance 

 Will adopt the appropriate policies in respect of ‘family friendly’ 
employment, including consideration of part-time working, flexible working 
patterns etc., where this can be implemented without detriment to the 
operational requirements of the school.  

 Will ensure that clear procedures are in place that will minimise the levels of 
stress caused to staff when following formal procedures such as the 
Capability or Disciplinary Policy. 

 Will provide a range of strategies for involving staff in the school decision-
making processes. 

 Will review the demands on staff, and seek practical solutions wherever 
possible.  

 Will provide a linked Governor dedicated to supporting staff wellbeing. 

The Emotional Health and Wellbeing Lead: 
 

 Will ensure that all staff enjoy a reasonable work-life balance and lead by 
example in this regard. 

 Will support the governing body in ensuring that strategies are implemented 
to effectively manage and, where necessary, reduce employee stress. This 
includes preventing unnecessary stress and ensuring that any work-based 
stress employees experience is at a productive, healthy level. 
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 Will adopt school policies and provide clear guidance regarding time-off for public 
or trade union duties, or for personal reasons. For further information, refer to the 
school’s Attendance Management and Special Leave of Absence Policies. 

 Will ensure that there is clear communication between staff and 
management concerning all areas of school life. 

 Will create reasonable opportunities for employees to discuss concerns, and will 
enable staff to do so in an environment where stress is not considered a weakness.  

 Will ensure that all staff are aware of and trained in-line with the school’s 
priorities and offered opportunities for development. 

 Will conduct risk assessments for work-related stress in consultation with the 
HR Advisor and employees where applicable. 

 Will ensure the Staff Wellbeing Committee who is responsible for ensuring 
that the good health and wellbeing of all staff members, is supported, 
promoted and valued by the school. The committee will also ensure that 
school policies and procedures reflect this aim.  

 Will make individual interventions such as short-term rehabilitation and return to 
work plans, and longer-term reasonable adjustments to work where applicable. 

Staff members 
 

 Will make themselves aware of the school’s policies on Capability, Bullying 
and Harassment, Staff Attendance etc.  

 Will assist in the development of good practice and ensure that they do not, 
through their actions or omissions, create unnecessary work for themselves 
or their colleagues. 

 Will ask their Line Manager for help or support if required. This includes 
understanding that a good relationship requires communication from both 
parties and the importance of issues being raised at the earliest possible 
moment to enable effective strategies be put in place to manage workloads. 

 Will identify opportunities for development and take advantage of those 
offered by the school. 

 Will apply for any requests for leave of absence in advance where reasonable 
and follow school policies. 

 
Management of stress 
 

The school will make information and training available to staff to help identify the 
signs of stress in themselves and others and will identify internal and external 
sources of support for any member of staff suffering from work-related stress. 
Where applicable seek professional advice and support will be sought from the 
school’s Occupational Health Provider. Once identified, stress management risk 
assessments will be undertaken with advice and guidance on strategies and activities 
to reduce the incidence and effects of stress. 
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Staff with line management responsibilities shall: 
 

 Be assisted through advice and training to recognise the symptoms of stress in 
order to provide early intervention and support. 

 Monitor workloads to ensure that they are manageable without undue stress. 

 Endeavour to act particularly sensitively towards absences that are potentially 
stress related. 

 Seek appropriate advice where any absence is identified medically as being 
due to work related stress before taking any action. 

Any member of staff who thinks they are suffering from stress, whether work-
related or in their personal life should inform their line manager to determine what 
support can be made available and to minimise the effect upon carrying out their 
job. Advice should always be sought in relation to work-related stress.  
 

Counselling services can be accessed through the schools Employee Assistance 
Programme or Occupational Health Provider. It is considered appropriate to offer 
additional support to any member of staff experiencing stress outside the work 
situation e.g. separation, divorce, bereavement, this could take the form of 
compassionate leave, adjusted duties, reduced working hours., etc. Any 
arrangements will be discussed and agreed in conjunction with the individual, HR 
Advisor and Headteacher. 
 

Staff shall be expected to take up any appropriate offer of support/counselling that 
the school provides, unless there are reasonable grounds to not do so. 
 
Procedures for handling issues of wellbeing 

 The Leadership Team must encourage the creation and maintenance of an 
atmosphere where all staff members feel comfortable asking for help or 
raising concerns.  

 The Leadership Team should be sensitive to any problems which may cause 
the employee stress-related issues and should act in a professional, fair, 
consistent and timely manner when a concern arises. 

 Where additional, professional advice is required, the school has contacts 
with Occupational Health Professionals and Human Resource advisors and 
these avenues should be utilised. 

 Where necessary, staff should be encouraged to use the Employee Assistance 
Programme. This is a confidential service to enable staff with serious 
concerns obtain advice and support outside of the workplace. 

 The school will provide support to any employees facing high-levels of stress 
in the workplace, as well as other work-related issues which are having/have 
the potential to have negative impacts on the staff member’s health and 
wellbeing.  
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 The various options for dealing with such issues should be discussed with 
staff members where appropriate. In some cases, this may include external 
support such other support e.g. counselling. During this time, the school will 
ensure that at all times the staff member’s privacy and dignity is respected. 
This means maintaining confidentiality, upholding the employee’s rights and 
dealing with the employee with tact and sensitivity. 

 
Ongoing Commitment 
 

The following issues will be reviewed for inclusion in a programme of committing to 
and improving employees’ work life balance and their wellbeing;  

 Unmeasured Working Time  

Where employees are contracted to work unmeasured time, for example the 
Leadership Team, the Governing Body undertakes to ensure that the schools’ 
requirements and expectations are reasonable.  

 Employment Policies and Practice  

The Governing Body undertakes to adopt and apply the appropriate policies in 
respect of ‘family friendly’ employment, including consideration of part time 
working, flexible working patterns etc. where this can be implemented without 
detriment to the operational requirements of the school. The Headteacher and 
Leadership Team will adopt policies and provide clear guidance on time off for 
public or trade union duties, or for personal reasons, e.g. Special Leave of 
Absence and Attendance Management Policy.  

 Individual and Team Workloads  

Aim for the school’s timetable to reflect a fair and reasonable balance of work 
between different members of staff. School management will ensure that new 
and emerging priorities are considered in relation to their impact on employees, 
and that ways of managing the implications for individual workloads are 
addressed.  

 Planning and Policies  

Aim to ensure that preparing documentation should be no more elaborate than 
is necessary and consistent with its purpose. 

 Meetings  

Aim to ensure that patterns of meetings are appropriate to the requirements of 
the whole school, faculties and departments etc. and that they are agreed in 
advance and that the pattern is adhered to. Leaders convening meetings should 
specify a target finishing time and adhere to it. Outcomes and actions from 
meetings will be published in a timely manner, be clear and concise.  
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 Administration  
 

Administrative work has been delegated to appropriate support staff and 
systems will be regularly reviewed. Requests for information, statistics, policies 
and similar will be assessed for their importance and benefit to the school and 
where possible will be collated by support staff.  

 

 Individual support  
 

Individual support, including confidential advice through the Employee 
Assistance Programme is made available to employees so that they may raise 
concerns about problems and difficulties, which affect them in either their work 
or their family/personal life.  
 

The Head teacher and staff are responsible for dealing with issues and incidents 
where the safety and welfare of staff are not in their best interests. It will be each 
individual member of staff’s responsibility to raise awareness when issues arise. 
Where staff are concerned, it is their responsibility to let the leadership team know 
so that they can attempt to resolve the issue.  
 
 
Supporting Staff Wellbeing at Blenheim 

 Annual performance reviews offer the opportunity to address any concerns 
which may exist in respect of workload or ability to balance work with other 
aspects of their life.  

 Return to work meetings are  held with all staff following periods of long 
term or persistent short-term absence to ensure there is full understanding 
of any issues which the school can support with, and to facilitate a phased 
return to work where necessary. 

 As part of the annual appraisal process for all staff, any disparity between the 
role and the job description shall be identified and the job description 
updated as required. 

 Line management systems are in place for support, in addition to a HR 
advisor for additional support and advice.  

 Staff room with computer stations, relaxed seating area and complimentary 
beverages, as well as weekly ‘treats’ each Friday, including healthy choices. 

 Dedicated curriculum areas equipped to provide an environment to work, 
socialise and support colleagues. 

 Fortnightly staff wellbeing meetings where all staff are welcome to attend. 
Providing the opportunity to share concerns with the Headteacher and 
Leadership team. 

 Focused fortnightly PPD sessions. 

 Weekly bulletin to all staff. 

 Regular and Annual professional development sessions to support all staff. 

 An in house HR Advisor for all staff. 
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 A Staff Association Committee organising regular social events and activities 
where all staff are welcomed. 

 Access to professional subscriptions and contracts to support in areas of 
specialism. 

 Administrative staff and other non-teaching roles to support workforce. 

 Communication mechanisms giving staff the opportunity to voice concerns 
and to have their views sought. The Headteacher responds to these directly. 

 Employee reward and recognition schemes to ensure staff members are 
recognised and valued e.g. ‘Above and Beyond’ and ‘Blenheim Valued Colleague’. 

 Extended holidays –By teaching5 hrs and 20 minutes per day, teaching staff earn an 
extra two weeks holiday, one at October half term and the other during the 
summer closure. Non-teaching staff have the option to add an additional week’s 
unpaid leave to the October half term. 

 Extra non-contact time – Blenheim typically timetables teaching colleagues, 
without responsibility, up to 52 periods per fortnight representing 13.3% PPA 
time against a statutory requirement of 10%. Colleagues with responsibility 
enjoy additional non-contact time. 

 Access to two employee benefit schemes, where they can enjoy discounts 
and subsidies on an extensive range of retail, entertainment and leisure 
activities. 

 Confidential access to an Employee Assistance Programme for advice support 
and help on a wide range of issues both personal and work related. 

 Access to salary sacrifice schemes such as cycle to work and childcare vouchers. 

 Access to regular free eye tests for regular VDU users. 

 Access to Occupational Health Services with literature resources and 
guidance documents to assist with the development of personalised plans for 
better physical and mental wellbeing. 

 A dedicated Staff Wellbeing area in the LRC, which contains a variety of 
carefully selected literature for staff on coping with issues such as 
depression, anxiety and stress.   

 
Monitor and Review 
 

The Headteacher shall report to the governing board upon the implementation and 
effectiveness of this policy at least annually. Report should be by way of the normal 
procedure for the Headteacher’s report to Governors. 
 

The Governing Body shall initiate review of the policy as necessary in light of the 
Headteacher’s report. Review should involve representatives of all staff. 
 

The Staff Well Being Committee will monitor this policy and make recommendations 
to the Headteacher as appropriate. 
 

Staff are expected to participate fully in the implementation of this policy and in any 
associated training provided individually or collectively. 


