
Review of Pupil Premium Expenditure 2020/21 

Quality of teaching for all 

Action Intended outcome Impact  
Did you meet the success criteria? 
(Include impact on pupils not eligible 
for PP, if appropriate) 

Lessons Learned  
Will this approach be continued 
with? 

Cost 

AHT-Inclusion 
 

Continue to keep a high profile of 
PP students at Blenheim and work 
to improve outcomes for PP 
students. 
 

The profile of all PP students across 
the site has remained high. All 
stakeholders, including staff, 
students and parents know who the 
PP students and the P8 score for PP 
students, although it took dropped 
slightly last academic year, it has 
improved from -0.34 in 2018/19 to       
-0.17 in 2020/21.  
 

This is an important role and we will 
continue to have a whole school 
approach to Pupil Premium to 
continue to close the gap. 
 

£22,000 

Pupil Premium 
facilitator 

 

Improve the outcomes for all 
students in English with extra 
provision and support, mainly 
with a focus on year 11. 
Provide support for PP students 
and track, monitor and intervene 
with those who are 
underachieving. 
Provide extra support for the 
team of external tutors who work 
within the school and assist in the 
organisation and management of 
these. 

 

The P8 score for PP students in 
English has increased from -0.22 in 
2018/19 to -0.04 in 2020/21, which 
was a slight drop from 2019/20. The 
average English attainment 8 grade 
for PP students has improved from 
4.23 in 2018/19 to 4.35 in 2020/21. 
The P8 score for PP students in maths 
has decreased form 0.48 in 2019/20 
to -0.33 in 2020/21., so this will 
continue to be an area of focus. 

 

Tutor organisation and focus to 
continue to be solely led by AHT-
Inclusion. 
Further work to be focussed within 
the Maths department on improving 
student outcomes of PP students and 
additional tutoring to be offered to 
those PP individuals who are making 
the least progress within Maths. 

£20,000 



Passports 

 
Continue to raise the profile of PP 
students at Blenheim and allow 
them to be easily identifiable 

 

The profile of all PP students across 
the site has continued to be 
significantly raised and this in now 
embedded in practice. All 
stakeholders, including staff, 
students and parents know who the 
PP students and passports have been 
an important part of improving 
relationships between staff and 
student. 
 
 

This initiative is to continue, with 
passports being distributed to all year 
7-11 PP students by the October half-
term. 

£600 

 

 

 

Targeted support  

Action Intended Outcome Impact  
Did you meet the success criteria? 
(Include impact on pupils not eligible 
for PP, if appropriate) 

Lessons Learned  
Will this approach be continued with? 

Cost 

1-1 tuition Improve outcomes for Year 11 PP 
students in English and Maths 

Unfortunately our part closure due to 
COVID meant that this process 
couldn’t fully take place throughout 
the duration of the year. 

 

Sessions are to take place in small 
groups as these seem to work the most 
effectively for both the students and 
tutors alike. 
We have placed the emphasis on the 
forthcoming half term as ensuring that 
those PP students who are currently 
showing the least progress will be 
focussed upon first.  

£35,000 



Session content will continue to be 
suggested by the Assistant 
Headteacher- English and the Assistant 
Headteacher- Maths and be more 
bespoke for students, in addition to 
being quality assured by these 
members of staff. 

Vocational 
provision 
through 
Nescot 
college 

Students to follow curriculum which 
is better suited to their needs to 
improve attendance, engagement 
in education and access to post-16 
provisions 

This led to an increased engagement 
and attendance as the curriculum is 
better suited to their needs and gives 
them a wider range of skills to use 
during their post 16 provision. 
Students are able to follow a range of 
academic courses at Blenheim, in 
addition to studying two vocational 
courses at Nescot. 

The feedback that we have gained and 
the engagement that we have 
witnessed has suggested that this has 
been a successful scheme to be 
involved in.  
For the current academic year, this 
scheme is solely focussed on our year 
11 cohort. 

£30,000 

Easter and 
May half 
term revision 
sessions 

Improve the outcomes for Year 11 
PP students 
 

These did not take place due to the 
enforced closure of the school due to 
COVID. 
 

These will be run in both the Easter 
holidays and May half term of 
academic year 2021-2022 as previously 
planned. 

£3,000 

Careers Year 8-11 PP students receiving 
careers advice from an external 
advisor. 

These did not fully take place due to 
the enforced closure of the school 
due to COVID, although the majority 
of PP students gained exposure to 
this. 
This was extremely useful for 
students making their options 
choices into year 9 and sixth form / 
college. 

Careers advice will continue to run 
throughout the 2021-22 academic 
year. 

£2,200 

Counselling External counselling support for 
some of our most vulnerable 
students. 

This continues to be perceived by the 
students as supporting their learning 
and they feel happier within the 
school environment. 

This will continue to run into the 2021-
2022 academic year. 

£2,000 



Year 11 
mentoring 

Continue to improve the outcomes 
for Year 11 PP students at an 
individual level through informed 
conversations about their progress 
and future planning. 

 

Unfortunately our part closure due to 
COVID meant that this process 
couldn’t fully take place throughout 
the duration of the year. 

 

This 1-1 mentoring offered year 11 PP 
students support within and outside of 
the curriculum and gave students a 
point of contact should they be facing 
any issues. Students regularly engaged 
in conversations about their progress 
that they otherwise wouldn’t have 
had. 
 

£0 

 

 

 

Other Approaches 

Action Intended Outcome Impact  
Did you meet the success criteria? 
(Include impact on pupils not eligible 
for PP, if appropriate) 

Lessons Learned  
Will this approach be continued with? 

Cost 

Discounted 
iPad scheme 

Enable students in receipt of FSM to 
access the iPad scheme 

A large percentage of FSM students 
have access to an iPad that otherwise 
wouldn’t. This continues to gives 
them easier access to whole school 
initiatives such as SMHW, Hegarty 
Maths, Bedrock etc. Students can also 
take part in interactive lessons and 
can complete homework including 
research tasks. 

As an iPad school will continue to offer 
this level of support for families in 
receipt of Free School Meals. For new 
year 7 students, we have decided to 
offer a discount to those who are PP 
but not FSM. For those families who 
still cannot afford to commit to the 
scheme, loan devices will be available 
while they are in school. At the 
discretion of the Assistant 
Headteacher- Inclusion, some students 
may be able to take loan devices home 

£15,000 



to complete homework and 
coursework.  

Hardship 
Fund 

Provide all PP students with all the 
necessities they need to be able to 
attend school and access the 
curriculum 

Students are not receiving as many 
codes for uniform and equipment 
and as a result are more engaged in 
school. 

We will continue to provide school 
shoes, uniform and PE kit items to 
students were families are not able to 
provide these themselves. Where 
necessary, we will also support with 
other expenses such as print credits, 
replacement iPad cases etc. Year 10 
and 11 PP students will continue to 
have access to exam pencil cases which 
include calculators in any mock or 
public exams. 

£10,000 

Revision 
guides 

Promote learning and improve 
outcomes for Year 11 PP students 
Promote independent learning 

All Year 10 PP students were provided 
with revision guides and resources for 
their GCSEs. Blenheim also provided 
reading texts for all Year 9 PP 
students for the English GCSEs. 
 

We will continue to provide revision 
guides will expand across all year 
groups at GCSE to try and assist in the 
students receiving their revision guides 
at an earlier stage. This will assist in 
their more thorough  preparation over 
a longer period of time. 

£10,000 

Enrichment 
activities 
including 
school trips 
 

Broaden horizons of PP students 
and provide students with access to 
opportunities they would have 
otherwise missed out on because of 
financial commitments 

PP students have not been 
disadvantaged in accessing course 
related trips, although COVID has 
meant that a large proportion of 
these trips have not been able to run. 

We will continue to provide financial 
support where possible for any 
compulsory curriculum-based trips, 
including the D of E initiative. 

£3,000 

Breakfast 
and other 
food for PP 
students 

Attendance and punctuality of PP 
students to improve. PP students to 
be more focused in morning lessons 
and more prepared to learn at 
school. 
 

All PP students have the opportunity 
to come into school early and have 
breakfast if they would like to do so. 

A log of who is having breakfast every 
day is being kept so impact for these 
individuals can be measured. 

£3,000 

Bedrock Provide all PP students access to 
Bedrock- giving the opportunity for 

High levels of engagement in the 
scheme and a high uptake across the 

We will continue to use Bedrock across 
the school to try and improve levels of 

£2,400 



them to make the same level of 
progress as their non PP 
counterparts. 

school from all students from years 7-
11. Expectation that all tutors will 
incorporate Bedrock sessions into 
their morning tutor times and this is 
regularly monitored and managed by 
the AHT- Head of English. 

literacy although it is important that 
we measure both the starting and end 
points of our students. We have 
ensured that those students who have 
low literacy levels are given a reading 
test before and after the intervention 
to measure the impact. 

 

 


