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Purpose 

The purpose of the school Substance Misuse Policy is to: 
• Clarify the legal requirements and responsibilities of the school 
• Reinforce that the school has a zero tolerance towards the misuse of drugs 

and alcohol by members of the school, and the illegal supply of these 
substances.   

• Reinforce and safeguard the health and safety of students and others who 
use the school 

• Clarify the school’s approach to drugs for staff, students, governors, 
parents/carers and the wider community 

• Give guidance on developing, implementing and monitoring the drug 
education programme 

• Enable staff to manage drugs on school premises, and any incidents that 
occur, with confidence and consistency, and in the best interests of those 
involved 

• Ensure that the response to incidents involving drugs complements the 
overall approach to drug education and values and ethos of the school 

• Provide a basis for evaluating the effectiveness of the school drug education 
programme and management of incidents involving illegal and other 
authorised drugs 

• Reinforce the role of the school in contributing to local and national 
strategies 

• Appendix C is a checklist for staff use 
	
This policy should be read in conjunction with the Child Protection and Safeguarding 
Policy, the Health and Safety Policy, Medical Needs Policy, Educational Visits’ Policy 
and the Whistleblowing Policy. 

Definition of Terms  

For the purpose of this policy, the term ‘drug’ is used when referring to any 
psychotropic substance:  all legal drugs including tobacco and all illegal drugs, 
volatile substances and over the counter and prescription medicines. 
 
Drug: 
• Refers to any substance taken to change the way they feel, think or behave:  all 

legal drugs including alcohol or tobacco, all illegal drugs, volatile substances and 
over the counter and prescription medicines. 

• Drug use: 
The consumption of any drug.  All drug use, including medicinal use, carries the 
potential for harm. 

• Drug Misuse: 
Drug taking which may cause harm, by intoxication, breach of school rules or the 
law, or future health problems. 

• Drug Abuse: 
Drug taking which harms health or functioning.  It may be part of wider harmful 
behaviour. 

• Note 
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Young people are becoming increasingly aware of, and now using, new 
psychoactive substances (NPS).  Despite being labelled as legal, these substances 
are not always safe to use and often contain controlled drugs making them illegal 
to possess.  NPS are considered to be unauthorised substances and will be 
treated as such (DfE and ACPO drug advice to schools, September 2012).  e-
Cigarettes contain nicotine and are considered to encourage smoking.  They fall 
under the category of banned substances. 

 
The Boundaries of the Policy 
This policy applies to all staff, students, parents/carers, visitors and partner agencies 
working in the school while on the school site, on school visits or fixtures and while 
in the minibus or other transport supplied by the school to facilitate any of these 
activities including residential visits. 
 
Drug Education 
The overall aim of drug education in the school is to equip students with the 
necessary knowledge, skills and attitudes to make informed, healthy choices and 
decisions and to prevent and understand the harmful consequences of drug misuse, 
thereby preventing or reducing the harmful consequences of drug misuse. 
 
Blenheim recognises its role in supporting parents in preparing and supporting their 
children for a life in a drug using society.  This support may involve outside specialist 
agencies, information sessions or bulletins on the website. The school acknowledges 
that a positive, health promoting ethos helps students to feel valued and part of the 
school community and in doing so helps to build self-esteem that may help students 
to cope more effectively in drug related situations. 
 
In order to achieve this: 

• Drug education will be provided as part of a progressive and evolving PSHCE 
programme. 

• There will be additional opportunities for students to learn about the effects 
of drug involvement by inviting theatre groups and specialist speakers into 
Blenheim when appropriate and in small group work. 

• Drug education will be delivered in a supportive environment where pupils 
are aware of the school rules and feel able to engage in open discussion and 
feel confident asking for help when necessary. 

• Staff will have access to high quality training and support. 
• All students will be reminded of the School’s Substance Misuse Policy at the 

beginning of the academic year.   
• The Substance Misuse Policy will be available to read on the school website. 
• Visiting speakers from the community, the Health Authority, health 

promotion specialists, community police officers and the school nurse will 
make a valuable contribution to the programme depending on availability.   
Their input will be carefully planned so as to fit into and complement any 
programme. 

 
Objectives/Student Learning Outcomes: 

• To provide accurate information about drugs and the law relating to them; 



 

Date Published: December 2018	
Expiry Date: December 2021 

• To increase understanding about the implications and possible consequences 
of use and misuse of drugs; 

• To provide opportunities to examine attitudes to drug use; 
• To promote the development of personal and social skills relating to healthy 

behaviour and the opportunity to practise them; 
• To enable young people to identify sources of personal support in school and 

in the wider community. 
 
Prevention 
Preventative work is paramount within this field and we aim to identify ‘at risk’ 
groups to work with using school resources and outside agencies.  Outside agencies 
are able to work with students without parental permission. 
 
School’s Position Concerning Substances on Site 
The possession, use or supply of illegal and unauthorised drugs within school 
boundaries is clearly unacceptable and in dealing with drug related incidents the 
schools primary concern will be with the health and safety of those involved and of 
the school community as a whole.  Exclusion should be the automatic response to a 
drug incident and permanent exclusion will be used in serious cases, repeated 
offences or for students supplying drugs (DfE and ACRO drug advice to schools, 
September 2012).  Suspicion in any form must be reported to a member of  the 
Leadership Team.  The school will keep an anonymous central record of instances 
relating to substance misuse for monitoring purposes. 

Tobacco 
The school operates a no smoking policy at all times throughout the building and 
grounds. 
This policy applies to students, employees, parents and visitors.  See Appendix A, B 
and C.  This includes e-Cigarettes. 

Drinks – including alcohol, high energy and stimulant drinks 
The possession and consumption of alcohol on school premises during the working 
day is prohibited for all members of the school community except with the express 
permission of the Headteacher.  Students are prohibited from consuming alcohol 
travelling to and from school. 
 
The Headteacher must be consulted and permission obtained before arranging any 
functions at school at which alcohol may be consumed. 

Solvents 
The school recognises that many ordinary substances lend themselves to misuse and 
therefore need to be carefully stored and managed.  Care should be taken 
particularly with white board markers. COSHH regulations should be followed 
relating to the secure storage and safe keeping of solvent substances in classrooms 
and labs. 
• Correcting fluid is not permitted in school. 
• Aerosol sprays are not permitted for use in school. 
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Class A, B, C Drugs 
The possession and consumption of Class A, B and C drugs during the working day or 
to/from school is prohibited for all members of the school community unless 
prescribed to an individual by a medical doctor. 
 
NPS – Psychotropic Substances  (See Page 1 of the policy) 

Medication - over the counter and prescribed drugs 
Where it is not possible for parents/carers  to administer medicines to their children 
themselves during school hours, students should bring in a written request from a 
parent(s)/carer(s) and this should be handed in with the medication to the School 
Office.  The school will not dispense any medication without authorisation from the 
parent(s)/carer(s).  All medicines taken in the Medical Room are logged by a member 
of staff. 
 
Staff/students who are on medication which may affect their behaviour in any way, 
must advise the Headteacher. 
 
Asthma reliever inhalers are kept by students for easy and immediate access (staff 
must be made aware to whom this applies in order to monitor proper use).  This 
information is logged on the Medical List. 
All First Aiders have completed EpiPen training. 
 
School Excursions (Day and Residential) (see Educational Visits’ Policy) 

Students 
No students on a school organised activity will be served alcohol.   

Adults 
When staff are supervising students, eg. on a foreign trip, they must not drink 
alcohol. In the evenings, the party leader will identify which staff are on/off duty.  On 
duty staff are not allowed to consume alcohol.   
 
Response to Drug Related Incidents 
The school acknowledges pastoral responsibility in this area and seeks to work 
closely with families, support agencies and the Police.  The school will consider each 
drug incident individually and recognises that a variety of responses will be 
necessary to deal with incidents.  It will consider very carefully the implications of 
any action it may take.  The school seeks to balance the interests of the students 
involved, the other school members and the local community. 
 
Sanctions 
 
The range of responses included: 

1. The use of in-school counselling services. 
2. To discuss the options carefully before devising action plans to enable 

students to remain in school and receive appropriate help. 
3. Behaviour contracts (setting out clearly the terms on which a student can 

remain at the school – emphasising positive rather than negative behaviour). 
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4. Intensive in-school programmes (DCFS Guidance Social Inclusion) and the use 
of pastoral support programmes (PSP). 

5. Inter-agency support such as Catch 22. 
6. We will inform the Police Community Support Officer (PCSO) of any concerns 

relating to drugs/alcohol/substance misuse. 
7. If the student is felt to be at risk, the Child Protection and Safeguarding Policy 

will come into effect and Social Services will be contacted for advice and 
possible referral. 
 

The management of drug related incidents is co-ordinated through the Leadership 
Team member. 
Incidents involving drugs may take the form of emergencies, intoxication, 
discover/observation, disclosure, suspicion/hearsay. 
 
However, any member of staff found to be under the influence of, or in possession 
of/or dealing in drugs on site is likely to be dismissed and any student found under 
the influence of, or in possession of/or dealing in drugs on site, is likely to be fixed 
term excluded or permanently excluded from the school in serious cases. 
 
Any exclusion for a drugs related issue will be followed up by an educational package 
of support. 
 
(See Appendix B – Sanctions – Smoking and Alcohol) 
 
If a student is suspected of being under the influence of drugs or alcohol on the 
school site, the safety of the student and those around them will be the first priority.  
If necessary, it will be dealt with as a medical emergency. 
 
Emergency Situations 
If a student is deemed to be in danger as a result of drug misuse e.g. collapsed, 
unconscious, the following course of action should be taken: 

• Notify the School Office by fastest possible means to call an ambulance and 
briefly outline the cause of the emergency. 

• Summon help immediately from another member of staff and send for a first 
aider.  

• Provide emergency aid to student as appropriate. 
• Notify Leadership Team. 
• A member of the Leadership team will notify the student’s parents. 
• Remove, in the presence of an adult witness, any suspicious 

substances/equipment and retain in case they are required by ambulance 
staff.  Place substance in sealed envelope and sign across seal and hand to a 
member of the Leadership Team. 

• Record the incident in the school’s medical book/complete the incident form 
held in the School Office. 

• A written report will be given to the Headteacher, who will copy to 
appropriate staff. 
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Intoxication 
• The student will be removed to a quiet room and be accompanied by a 

member of staff at all times. 
• The school nurse/first aider will be called and further medical help 

summoned if necessary. 
• Parents/Carers will be informed when a member of the LT deems a student 

unfit for school and called to the school to collect the student and advised to 
visit their GP.  Parents/Carers must take the student home. 

• The incident will be recorded in the school Medical Book/Incident Form 
completed. 

• A written report will be provided for key staff as above. 
• If we cannot send the student home with a parent, we will keep the student 

in a quiet safe location where they will be regularly monitored until they can 
be collected by someone with parental responsibility. 

 
Discovery/Observation 

• If a student is discovered possessing, using or dealing any substance not 
permitted in school (s)he will be escorted to/approached by a senior member 
of staff. 

• The senior member of staff will seek to remove any suspicious substances 
from the student (in the presence of an adult witness) or to secure the 
voluntary production of any substances believed to be concealed on the 
student’s person.  (Intimate physical searches should not be made by any 
teacher).  Any substances taken from a student will be placed in a sealed, 
labelled plastic bag, signed by the witness present with the date and time 
added. 

• The situation will be investigated promptly and thoroughly and a written 
record made. 

• The student will be kept out of class and away from peers.  The student will 
be informed that the situation is a serious one, particularly if the substance in 
question is believed to be an illegal one, and that parents and police will be 
informed and asked to attend the school. 

• The Headteacher will be notified who in turn will sanction appropriate 
interim pastoral and disciplinary measures and notify the student’s parents. 

• If the substance is/or is suspected of being illegal, the Headteacher will call 
the local police to help with identification of the substance and give 
appropriate police involvement. 

• The Governing Body of the school will subsequently be informed. 
 
Disclosure 
A student may disclose to a member of staff that (s)he has been using drugs or is 
concerned about someone else’s drug use, out of school hours.  Concern for the 
student welfare will be paramount but teachers will not be able to promise complete 
confidentiality and should make this known to any student seeking such an 
assurance.  Information about a student in relation to drugs will follow the same 
procedure as for other sensitive information.  A member of the Leadership Team and 
the Well Being Manager will be informed and further advice sought if appropriate.  
The student may be referred to a drugs or counselling agency/intervention 
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programme (that is part of a community, multi-agency support network to the 
school). (See Child Protection and Safeguarding Policy and Whistle Blowing Policy). 
 
Suspicion/Hearsay 
Any hearsay/rumour about student drug use will be carefully evaluated in the light 
of the school’s own knowledge about the student and sensitively investigated before 
any possible action is taken. 
 
If staff believe the rumour to be unfounded steps will be taken to challenge the 
rumour and its effects, e.g. 

• Challenging the behaviour that might have led to the rumour 
• Challenging those responsible for circulating ill-informed information 
• Challenging the environment in which rumours breed 

 
If the rumour is believed to be true, steps will be taken as outlined in this policy 
depending upon whether drug use has contravened school regulations.  We will 
always liaise closely with the PCSO. 
 
If there is suspicion of a student misusing drugs, the student will be observed and 
monitored. 
 
Drug/Substance abusing parents 
The school recognises that some of its students may have a parent whose drug use 
(legal and/or illegal) is problematic.  The student’s welfare in this case is paramount 
and the school will act, within the legal limits that it can, to support the student in a 
variety of ways, practically and emotionally.  Key staff involved in such support have 
received guidance (and training) in this area.  If a student is felt to be at risk, staff 
should refer to the Child Protection and Safeguarding Policy and speak with DCPLO. 
 
Training and Support for Staff 
All staff in school benefit from a drugs education training programme in order to 
update and inform them in their work with young people.  Support for all staff in 
understanding drug related issues will be incorporated into our staff INSET 
programme using outside agencies as appropriate.   
 
All staff have responsibility for familiarising themselves with the contents of this 
document and ensuring that drug issues are handled appropriately.  Staff have a 
responsibility to read all literature passed on in order to increase knowledge of 
current drug / alcohol related issues. 
 
Review of this Policy 
This policy will be reviewed at the time of any changes in legislation relating to issues 
covered in this policy and related policies as advised by the DfE.

 
Drug Awareness Sites 
The website has up to date information on useful sites. 
http://www.blenheim.surrey.sch.uk/page/?title=Student+Wellbeing%2C+Pastoral+In
tervention+and+Child+Protection&pid=117 
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Appendix A 



Date Published: December 2018	
Expiry Date: December 2021 

	



 

	 	 Date Published: December 2018	
Expiry Date: December 2021 

 

 
 
 
SMOKING and ALCOHOL POLICY (including High Energy/Stimulant Drinks which are 

banned for the consumption of children under 16)  
 

The Aims of the Policy 
The risks to health caused by smoking, exposure to tobacco smoke and consuming 
alcohol are now well recognised.  In the school setting there is also a need to avoid 
giving messages to young people that smoking and drinking alcohol to excess are 
acceptable adult activities.  This includes the use of e- Cigarettes and ‘shishi’ pens. 
The policy also aims to support any students who have problems with tobacco or 
alcohol. 
 
School policy should include the following aspects 
 
School Building 
It is an offence to smoke in a public place under the Health Act 2006 Chapter 28 - 
Smoking Ban in Public Places. 

• No smoking in the school premises (including grounds) at any time.  This 
includes events outside school hours. 

• Clear signs stating the school is a no smoking area at the gates and 
throughout the school buildings. 

• Cigarette bins at the School Visitors’ Entrance. 
 
The possession and consumption of alcohol on school premises during the working 
day is prohibited for all members of the school community except with the express 
permission of the Headteacher. 
 
Staff (this includes all persons employed by the school including contractors)  

• Staff are not allowed to smoke in the presence of students.  This would 
include trips outside school hours. 

• Staff are not allowed to smoke on school premises.  
• All new and prospective employees to be advised of the restrictions and rules 

regarding smoking at work through advertising material, the interview 
process and induction. 

• The Smoking and Alcohol Policy incorporated into the standard terms and 
conditions of employment for all employees. 

• Any employee who persists in smoking or consuming alcohol where students 
are present may be subject to disciplinary action. 

 
Both alcohol and nicotine are recognised to be extremely addictive drugs and as a 
consequence many people find it very difficult to give up their dependency.  
However, help and support is available. 
 

• Smoking cessation advice and support in the form of stop smoking groups or 
one-to-one counselling to be offered to staff.  This can be obtained by ringing 
your local smoking cessation helpline – 0800 022 4 332 (NHS Free Smoking 

Appendix B 
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Helpline), or by using the following website: 
www.surreyhealth.nhs.uk/getting-help/stop-smoking 

• Alcoholics anonymous, alateen 
• www.sadas.org.uk 

 
Outside agencies using the school premises 

• The school smoking and alcohol policy applies to all social events. 
• When events are booked, individuals to be made aware of school’s policy. 

 
Parents 
Parents to be informed of any change to the policy through Newsletters / ParentMail 
and other forms of communication. 
 
Students 

• Smoking and e-Cigarettes, consuming alcohol or high energy/stimulant drinks 
among students at school is not permitted.  

• Smoking and consuming alcohol or high energy/stimulant drinks among 
students on school outings or trips is not permitted.  

• Smoking and consuming alcohol or high energy/stimulant drinks by students 
whilst wearing school uniform is not permitted. 

• Students caught smoking or consuming alcohol or high energy/stimulant 
drinks will be put on a register of smokers and those consuming alcohol. A 
Pathway as indicated in the Smoking Policy will be actioned (See Appendix C).  
Where appropriate we will involve a Governor at the readmission stage if a 
student has been excluded for a fixed term. 
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SANCTIONS 

Smoking/Alcohol/High Energy Stimulant Drinks Programme 
 
When a member of staff identifies and catches a student either smoking, involved 
with smokers, in possession of alcohol or having consumed it, they should complete 
a Behaviour Review Form and pass it to the Head of Year.  This includes use of e-
Cigarettes. 
 
 
 
                 
 

or	

Head of Year 
Detention. 
Letter to 
parents. 
Placed on 
lunchtime/ 
break report. 

	

1st STAGE 

Appendix C 

 
Caught 

smoking/or 
having 

consumed 
alcohol/or 

high energy 
stimulant 

drinks 

	
Seen with 

smokers or in 
possession of 
cigarettes / 

alcohol / 
lighters or 
matches 

	
	

or	

Leadership 
Team 
Detention 
Letter to 
parents. 
Placed on 
lunchtime/ 
break report. 

Leadership Team 
Detention 
Letter to parents. 
(The letter to parents will 
have a copy of this policy 
attached plus a number 
for a help line and 
support that is in place). 
Placed on lunchtime/ 
break report. 
	

Second case of being caught smoking/having consumed alcohol or 

second case of being involved with smokers/those in possession of 

alcohol or second case of being in possession of cigarettes/alcohol. 

Refer to member of Leadership Team 

One Day Isolation 

Letter will outline that a repeat of this will result in an internal  

exclusion. Support and help line details will also be included in this 

letter.	

2nd STAGE 

3rd STAGE 

Third case of above 

 

Refer to Head/Deputy Head 

Internal Exclusion 

4th STAGE 

Fourth case of above 

Refer to Head/Deputy Head 
Fixed Term Exclusion 

Student readmission with parent. 
 

NB Record is accumulative from 
Year 7 
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STUDENT CONCERN – CHECKLIST 
 
 

a)  Social Behaviour 
• Significant changes in the availability and 

use of money. 
• Increased activity, ie. hyperactive behaviour 
• Increased lethargy 
• Rapid changes in energy levels 
• Increased withdrawal 
• Changing friendship patterns 
• Rapid changes in disposition from elation to 

depression 
• Uncooperative behaviour 
• Truancy 
• Use of substance-related language 
• Concealment and denial 
• Aggressiveness 
• Internal truancy from lessons 
• Increased involvement in conflict situations. 

 
 

b) Appearance/Dress 
• Stains on clothing 
• Smells on clothing 
• Lowering of standards. 

 

c) Physical Condition 
• Anxiety 
• Paleness 
• Tiredness and apathy 
• Weight loss 
• Lack of co-ordination 
• Poor hygiene 
• Spots around mouth/nose 
• Blisters in the region of the mouth 
• Inflamed eyes and redness 
• Injection marks. 
• Dilation of pupils 

d) Learning Performance 
• Reduced concentration 
• Loss of powers of recall 
• Incoherence 
• Loss of dexterity and/or practical skills 
• Reduced output 
• Reduced homework 
• Lack of interest 
 

 

e) Organisation 
• Unpunctuality 
• Failure to bring equipment 
• Personal disorganisation 

 

f) Extra-Curricular 
• Discontinued activity 
• Loss of interest in hobbies 
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